Pacetti Bay Middle School SAC Meeting

September 15, 2016

Attendance: Lisa Fink, Beth Stojanovic, Stephanie Gionet, Donna Frank, Twila Powers, Drew Chiodo,
Chris MacEwan, Jay Willets, Hedy Sberna, Ava Willets, Susan Paczkowski, Staci Farrell, Lyn Repsher, Dana
Goodson, Chamane Williams, Beth Stokes

o Meeting was called to order by Stephanie Gionet at 2:40
o Introductions by all: Business Partner is Chamane Williams

Finance Update
e Zero dollars in our budget

Overview of Bylaws and Roberts Rules presented by Ms. Gionet

e We will vote on adoption of bylaws and use of Roberts Rules in the October SAC meeting

SAC Goals — presented by Mr. Willets

e QOverview of our School Plan
e Shared FSA data
e Exceeded expectations: common planning (PLC’s), Leadership Teams and a new Special Needs
Program
e Challenges: growth (1385 students), academic growth, school culture
o Identifying students for advanced course work
o Lowest 25%
e Goals- Curriculum support; enrollment process; student, parent and staff based programs
(PAWS,WEB, mentoring, Character Counts, Wildcat Way, etc)
e 10" year of PBMS
e Special Programs: IB MYP, WEB, Intellectual Disabilities Program

Paws Time presented by Mr. Chiodo

e Positive Activities with Students- Every Wednesday for 45 minutes in the morning

o Open Sessions- student choice

o Closed Sessions- remediate, reteach, retest or enrichment for specific students
e Great start, great lessons- only been 3 weeks

Not Just a Number

e Covered by Mr. Willets is SAC goals

Good News from Mr. Willets

e  Fantastic start to the school year

e 125 staff members

e  Open House successful

e Undefeated volleyball team

e 6™ grade dance- 340 students attended



Pacetti Bay Middle School SAC Meeting

e Club/Activities list will be released next week

e 5 Star School Award- Parent, business partner and community involvement

e Yankee Candle Fundraiser coming up

e Picture Day was rescheduled for October 3™ and 4"

e PTSO- Afternoon Homecoming Activity on Oct. 13 — Games to You and Food Trucks
e Washington DC Trip sold out in 20 minutes (8" grade)

Next meeting will be Thursday, October 13th at 2:30 PM

Meeting was adjourned at 3:48



