School Advisor Council Meeting
Pacetti Bay Middle School (PBMYS)
245 Meadowlark Lane
Saint Augustine, Florida

9/22/2022 2:19 — 2:54 PM Media Center

Attendees: Ted Banton-Principal; Bruce Laga-SAC co-chair; Robin Lightsey; Sheri Blackman, Michelle
Jowers; Ken Joseph; Lauren Wynn; Jennifer Lawrence; Kimberly Pagan; Kimber Ponce

1.

2.

6.
7.

Meeting started 2:19pm

Financial update: Mr. Laga spoke on the finances and how the balance has remained the same since
August.

SAC by laws and Robert’s Rules vote adoption was tabled so the committee had time to peruse the
PBMS by laws for the next meeting.

Safety: Mr Banton addressed the committeeon PBMS safety drills that were conducted. He
discussed the new technology the district has implemented in the building and the impact on student
safety. Banton discussed an incident at the school for the membership concerning a fight that had
occurred in the school. Mr. Banton reassured the committee that student safety is first and foremost
the goal of the goal to keep and maintain.

Ted Talks:

Transportation. The school district has a bus driver shortage causing many double runs for the
buses. PBMS had a recent double run where the students were detained 30 minutes from normal
departure to return home. Other schools in the district are not as fortunate as PBMS.

Teachers: PBMS lost a science teacher and is actively searching for a replacement. PBMS has had
ZERO applicants for the science position. An 5" grade ELA teacher quit, and a replacement has
already been hired.

Grade updates: Due to the recent new hires, grade reporting in HAC, displays missing grades for
some students. PBMS ensures the grades will be caught up soon with the new hires.

Fast Testing was complete Tuesday. Makeups are the process for absent students. Results of the
students’ achievement has been posted already. Ms. Sims has done a marvelous job and is now more
knowledgeable about how she can tweak the schedule to hasten the testing process. Mr. Banton
menti9oned the school is in the process of purchasing new laptops to hasten the testing process.
Student elections: Student elections are taking place this week and the candidates were on the
“Daily Roar” news program this week lobbying for votes from their fellow students.

Schoolwide Survey: The district is being audited and the PBMS completed teacher/parent and
student survey for the district.

Questions from the committee: None

Meeting was adjourned at 2:54



